


Recordkeeping

invested more than $73 million in this
enterprise statewide through PARIS.

Our Experience Nearly five years
ago, Woodbridge Township recog-
nized the need to undertake records
consolidation, management and
storage but lacked the resources.
With the advent of PARIS, Wood-
bridge was ready to act. Today,
under the direction of Mayor John E.
McCormac, Woodbridge has made
extraordinary strides in archiving,
upgrading and modernizing its
records management program. Some
of our successes include:

* Upgrading record systems and com-
puterization in the Tax Assessor,
Tax Collector, Personnel and Clerk’s
offices in anticipation of imple-
menting a comprehensive docu-
ment imaging project;

® Scanning more than one million
documents from 1997 through 2005
for the Building Department, Plan-
ning and Zoning Department and
the Planning and Development
Department. The scanned images,
stored in a database (as well as on
microfilm), are accessible through
the Alchemy search engine and can
be viewed, printed and shared as
needed. This has reduced the time it
takes to meet OPRA requests from
days and/or hours to minutes;

e Working with an outside records
preservation service, the township
preserved and restored vital statis-
tic records that spanned from 1848
to the present;

* Hiring a full-time Records Manager.
The Records Manager works under
the umbrella of the Municipal
Clerk and in concert with the
Township Records Committee to
implement the Township’s Records
Management Plan.

An unexpected benefit of PARIS was
that as we moved through the moun-
tains of routine—and not so rou-
tine—documents, we hit upon several
truly incredible discoveries! This
included the “rediscovery” of original
records dating from 1667 which were
unearthed at the Rutgers University
Alexander Library’s Special Collection.
So you see, PARIS is more than a
mechanism to scan documents and
comply with OPRA—it allows for dis-
covery and knowledge of our past.

Beyond Woodbridge Woodbridge is
not the only municipality to embrace
PARIS. By comprehensively inventorying
local government records and identify-
ing those eligible for destruction, many
municipalities and counties are able to
significantly reduce costs and stream-
line operations. For example, one coun-
ty determined that only one-tenth of a
percent of a division’s records warrant-
ed retention (7 of 400 total cubic feet).
In another case, a municipality estimat-
ed that 50 to 60 percent of its existing
records would be eligible for destruc-
tion thus projecting a savings of
$20,000 a year in storage costs. If,
through PARIS-funded initiatives, every
municipality and county in New Jersey
achieved an average $20,000 in annual
cost savings, the statewide total would
exceed $23 million!

Another example is the City of
Camden. Camden'’s Records Manage-
ment Unit has saved money and
achieved greater efficiencies and
ease of service deliveries. Additional-
ly, Camden is embarking on an even
more ambitious effort to expand
records management throughout all
municipal operations.

Similarly, the Union County PARIS
grant allowed for strategic, county-
wide improvements in public archives
and records management, expansion
of the county’s electronic document
management system, disaster pre-
paredness planning for the county’s
municipal governments and preserva-
tion of county records. Through
PARIS, Union County has undertaken
education, technology and preserva-
tion projects which otherwise would
not have been possible and has
enthusiastically embraced the shared
service opportunities made possible
via PARIS funding. And, the county is
in the midst of 19 shared service pro-
jects with 18 of the county’s munici-
palities on initiatives that will ulti-
mately streamline the way business is
conducted and allow municipalities to
pass along savings to residents.

With the transforming success of
PARIS, who will the real winners be?
Not the municipalities and counties,
although the strategic advancements
in records systems and technologies
made possible by PARIS streamline
local government operations and
enable us to accomplish our mission as

stewards of the public trust. No, the
real winners are the taxpayers of New
Jersey, whose burden is lightened by
the cost-savings realized by their local
governments through internal opera-
tional efficiencies, intergovernmental
shared services, e-filing and e-record-
ing, web access to essential govern-
ment records, and enhanced respon-
siveness to the needs of citizens. a
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Brownfields
REDEVELOPMENT
Bringing New Jersey 's Brownfields Back to Life

COMING SOON:

We'’re working hard to make the
NJ Brownfields Sitemart even
better! Visit the Brownfields
Task Force booth at the 92nd
Annual League Conference

in November to see what's new
and exciting in N_] brownfields

redevelopment.

New Jersey Brownfields Redevelopment Task Force
Department of Community Affairs

Office of Smart Growth / Brownfields Program o
101 South Broad Street, PO Box 204 .
Trenton, NJ 08625-0204

609-292-3096 A

www.njsmartgrowth.com -
www.njsitemart.com
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